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Board essentials 

Good governance guide – Board skills, knowledge and 

experience 
 

Board skills, knowledge and experience  

Common to all boards is the need for a broad 

level of understanding and some generic skills, 

knowledge and experience. Boards may also 

have some specific skills, knowledge and 

experience relevant to their role, such as 

contracting, marketing and promotions skills, 

and economic, scientific or legal knowledge.  

In addition to the board-specific skills, 

knowledge and experience necessary for the 

board to operate effectively and meet its 

obligations, all board members will need the 

following:  

Understanding of the public sector  

Demonstrates an understanding of the different 

roles and responsibilities of a minister, the 

board and the CEO. Understands the 

influences and accountabilities of the public 

sector and makes decisions in the public 

interest.  

Integrity and ethical behaviour  

Demonstrates a high sense of integrity and 

ethical behaviour. Understands the tensions 

that occasionally arise in relation to 

representation at the board level and always 

seeks to consider the role of the public sector 

body and broader public interest in any matter.  

Ability to think strategically  

Has a clear vision, anticipates trends and 

considers the risks associated with strategic 

decisions. Analyses situations in a broader 

public sector perspective and has a good sense 

for planning and anticipating long-term impacts.  

Sound judgement  

Knows how to put things in perspective and 

sets priorities after assessing the facts 

objectively. Remains objective in analysing 

complex and ambiguous situations. Adopts a 

constructive approach, ensuring an appropriate 

balance of different views.  

Commitment  

Demonstrates availability and diligence and 

prepares rigorously for each meeting.  

Communication skills  

Able to communicate views with clarity and is 

respectful of the opinions of others. 

Understands the culture of the public sector 

body and demonstrates a spirit of support and 

cooperation. 

Team intelligence  

Recognises the importance of 

complementarities, focuses on common goals, 

priorities and problems, listens actively and 

seeks to establish trusting relationships 

Identifying skill gaps  

A board skills matrix is a tool to identify the 

collective skills, knowledge and experience 

necessary to enable a board to fulfil its 

obligations. Further information on developing a 

skills matrix can be found here.  

https://publicsector.wa.gov.au/document/good-governance-guide-%E2%80%93-board-skills-matrix

